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PROJECT MANAGEMENT (CRPM)

Course name : Certificate Course on Clinical Research

Project Management (CRPM)

Pharmatrendz proudly presents the Certificate Course on Clinical Research Project
Management (CRPM), meticulously structured by industry experts to equip participants
with in-depth knowledge of project management within clinical research. This course
covers all aspects essential to managing clinical research projects, providing a thorough
understanding of industry standards and functional areas.

The field of Clinical Research Project Management is dynamic and challenging, with
increasing demand for professionals skilled in effectively managing projects in a highly
regulated environment. Pharmatrendz aims to equip aspirants with practical and
theoretical insights to make a successful career in clinical research project management.

Eligilbility:

Craduates from any discipline, including BTech, BSc. in Microbiology/Life
Sciences/Botany/Zoology/Food Science/Food Technology, BE, B.Pharma, MBBS, BDS,
BHMS, BUMS, BAMS, or equivalent fields. Diploma holders are eligible for our Executive
Diploma, Industry Certificate, and Certificate Programmes.

Course fee :INR 30000
Duration :3 months
Mode : Online

Days of Classes -
e Batch 1- Mon, Wed, Fri
e Batch 2-Tue, Thu, Sat
o« Weekend Batch — Sat & Sun
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PROJECT MANAGEMENT (CRPM)

Subjects to be covered

e Module 1: Fundamentals of Project Management in Clinical Research

e Module 2: Understanding Clinical Development Phases and Regulatory
Frameworks

e Module 3: Project Planning and Budgeting in Clinical Trials

e Module 4: Risk Management and Compliance

e Module 5: Effective Team and Stakeholder Management

e Module 6: Managing Resources and Timeline Adherence

e Module 7: Documentation & Good Project Management Practice (GPMP)

e Module 8: Monitoring & Reporting in Clinical Projects

e Module 9: Data Management and Quality Control

e Module 10: Closing Out Clinical Projects Successfully

e Module 11: Case Studies and Practical Applications

Course Deliverables:

This certificate course offers a complete learning experience crafted to prepare
participants for the demands of the industry. Each participant will receive comprehensive
study materials for all modules in hard copy, aligned with current industry standards.
Key features include:
o Continuous assessment through module assignments with expert guidance.
e Interactive live sessions for all essential topics, flexibly timed to suit participant
schedules.
e Online weekend classes and dedicated doubt-clearing sessions before assessments.
e Industry-experienced faculty ensures accessible and understandable course content.
e Assessments designed to build practical skills and prepare you for real-world
applications.
e Regular feedback is gathered after each module to refine the learning experience.
All sessions and course materials will be in English.
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Examination & Certification

To earn the Certificate in Clinical Research Project Management, participants must
complete all course assessments, submit timely assignments, and pass an online
final exam. Upon successful completion, a certificate will be awarded by
Pharmatrend. The institute also provides detailed course materials and self-
assessment assignments to ensure robust learning for career advancement in this
expanding field.

Career Prospects in Clinical Research Project Management:

Our CRPM course provides comprehensive, industry-aligned training, opening the
door to a range of career paths in clinical research project management. The
certification equips you with critical project management skills for roles across
clinical trials, drug development, regulatory compliance, quality control, and
pharmacovigilance.

Career with Placement Assistance

Pharmatrendz offers 100% placement assistance, with a dedicated placement cell
comprising HR professionals and talent acquisition experts. We collaborate with top
industry partners to match participants with excellent job opportunities, supporting
your pathway to success in Clinical Research Project Management

Future career prospects of Training in Clinical Research:

Our CRPM course provides comprehensive, industry-aligned training, opening the
door to a range of career paths in clinical research project management. The
certification equips you with critical project management skills for roles across clinical
trials, drug development, regulatory compliance, quality control, and
pharmacovigilance.
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pharmatrendz.com




